Hakeford Woods

Accusations against Adults Policy and procedure

It is the policy of Hakeford Woods that the procedures laid down by the Local Safeguarding Children Board
will be followed where there are incidents of accusations against adults.

Devon Safeguarding Children Board website states that;

All allegations of abuse of children by those who work with children must be taken seriously. Allegations
against any person who works with children, whether in a paid or unpaid capacity, cover a wide range of
circumstances.

This procedure should be applied when there is such an allegation or concern that a person who works with
children, has:

o Behaved in a way that has harmed a child, or may have harmed a child;

e Possibly committed a criminal offence against or related to a child;

o Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to
children.

These behaviours should be considered within the context of the four categories of abuse (i.e. physical,
sexual and emotional abuse and neglect). These include concerns relating to inappropriate relationships
between members of staff and children or young people, for example:

e Having a sexual relationship with a child under 18 if in a position of trust in respect of that child,
even if consensual (see ss16-19 Sexual Offences Act 2003);

e 'Grooming', i.e. meeting a child under 16 with intent to commit a relevant offence (see s15 Sexual
Offences Act 2003);

e Other 'grooming' behaviour giving rise to concerns of a broader child protection nature (e.qg.
inappropriate text / e-mail messages or images, gifts, socialising etc);

o Possession of indecent photographs / pseudo-photographs of children.

If concerns arise about the person's behaviour to her/his own children, the police and/or children's social
care must consider informing the employer / organisation in order to assess whether there may be
implications for children with whom the person has contact at work / in the organisation, in which case this
procedure will apply.

Allegations of historical abuse should be responded to in the same way as contemporary concerns. In such
cases, it is important to find out whether the person against whom the allegation is made is still working
with children and if so, to inform the person's current employer or voluntary organisation or refer their family
for assessment.

All references in this document to ' staff or members of staff' should be interpreted as meaning all paid or
unpaid staff / professionals and volunteers, including for example foster carers, approved adopters and
child minders. This chapter also applies to any person, who manages or facilitates access to an
establishment where children are present.

Further details of these are available on;

e Devon Safeguarding Children Board website;
http://www.proceduresonline.com/swcpp/devon/p alleg against staff.html
e Department for Education website; http://www.education.gov.uk/
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Accusations against Adults Procedure

Should an accusation be made against an adult working for, with or on behalf of Hakeford Woods Forest School, the
guidance issued by Devon Safeguarding Children Board is as follows;

An allegation against a member of staff may arise from a number of sources (e.g. a report from a child, a
concern raised by another adult in the organisation, or a complaint by a parent). It may also arise in the
context of the member of staff and their life outside work or at home.

Initial action by person receiving or identifying an allegation or concern

The person to whom an allegation or concern is first reported should treat the matter seriously and keep an
open mind.

They should not:

e Investigate or ask leading questions if seeking clarification;

e Make assumptions or offer alternative explanations;

o Promise confidentiality, but give assurance that the information will only be shared on a 'need to
know' basis.

They should:

e Make a written record of the information (where possible in the child / adult's own words), including
the time, date and place of incident/s, persons present and what was said;

e Sign and date the written record;

e Immediately report the matter to the designated senior manager, or the deputy in their absence or;
where the designated senior manager is the subject of the allegation report to the deputy or other
appropriate senior manager.

Initial action by the designhated senior manager

When informed of a concern or allegation, the designated senior manager should not investigate the matter
or interview the member of staff, child concerned or potential withesses.

They should:

o Obtain written details of the concern / allegation, signed and dated by the person receiving (not the
child / adult making the allegation);

e Approve and date the written details;

o Record any information about times, dates and location of incident/s and names of any potential
witnesses.

Record discussions about the child and/or member of staff, any decisions made, and the reasons for those
decisions.

The designated senior manager should report the allegation to the LADO and discuss the decision in
relation to the agreed threshold criteria in Section 1, Introduction and Criteria within one working day.
Referrals should not be delayed in order to gather information and a failure to report an allegation or
concern in accordance with procedures is a potential disciplinary matter.

If an allegation requires immediate attention, but is received outside normal office hours, the designated
senior manager should consult the Children's social care emergency duty team or local police and inform
the LADO as soon as possible.
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If a police officer receives an allegation, they should, without delay, report it to the designated detective
sergeant on the child abuse investigation team (CAIT). The detective sergeant should then immediately
inform the LADO.

Similarly an allegation made to Children's social care should be immediately reported to the LADO.

Approved

A
Staart Young (Managing Director)

Adopted on (24/11/2022) Review Date (24/11/2023)
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